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Organizations are Open 

Systems
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Organizational Performance
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Organizational Performance

Mohamed Eissawy4



Management Functions
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The Roles of Planning & 

Controlling
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Basic Stages

Mohamed Eissawy7

Environmental 
Scanning

Formulation Implementation
Evaluation and 

Control 

Feedback/Learning: Make corrections as needed

Implementation 

+ Follow Up
M & EPlanning



Environmental Scanning
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SWOT Analysis



Environmental Scanning
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PESTEL Analysis



Formulation
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Project Objective

Planning is an essential part of project management.

In essence, the plan is a roadmap.

The first step is to define the project objective.

The objective must be clear, attainable, specific, 

and measurable.

The objective is usually defined in terms of scope, 

schedule and cost.



Formulation
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Projects Mapping

Strategic 
Goals

• SDGs, SDS 2030, Law …

Gov. 
Program

• Gov. Program 2022

Project 
Objective

• Project targets 
& Objectives



Formulation
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Stakeholders Analysis
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Formulation
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Action Plan



Formulation
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Work Breakdown Structure



Formulation
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Responsibility Matrix



Formulation
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Project Scheduling



Formulation
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Earned Value Chart
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