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Faculty vision
The Faculty of Nursing, Assiut University, seeks excellence and leadership in
the fields of nursing education, scientific research, and community service

National and international.
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Faculty Mission

The Faculty of Nursing - Assiut University is a governmental, educational and
research institution that works to prepare scientifically, skillfully and
professionally qualified cadres capable of innovation and competition in the
labor market and addressing community problems in the fields of nursing in the
light of Egypt's vision 2030 and activating the role of community participation
through accredited educational programs based on academic standards based on
Competencies and distinguished scientific research that takes into account
quality standards within the framework of recognized university values and
traditions.
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College strategic goals and objectives:

The first goal:

[.  Preparing an academically and professionally qualified graduate
who is able to compete in the labor market and solve societal
problems.

Strategic Objectives: -
1- Continuous improvement of the educational process for the
undergraduate and postgraduate levels.
2- Enhancing student support and student activities and encouraging
students to innovate.

3- Continuous development of the college's special programs.
10
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4- Developing the college's own resources.
5- Supporting the infrastructure to serve the educational process in the

college.

6- Increasing the number of electronic courses in the college.
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The second Goal: -

[I- Developing the research process and postgraduate studies in the college.
Strategic Objectives: -

1- Developing the educational structure for postgraduate studies.

2- Updating and following up the college's research plan and its
compatibility with the university's research plan and contemporary societal
issues.

3- Increasing the number of research papers published internationally.

4 - Developing the scientific journal in the college to obtain a high impact

factor internationally.
11
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The third goal: -

I1I- Developing the community service sector and environmental
development in the college in line with Egypt's vision 2030.
Strategic Objectives: -

1- Follow-up and sponsorship of graduates.

2- Enhancing the college's role in community participation.

3- Activating the role of centers and units of a special nature

4- Activate the role of the crisis and disasters unit and occupational
safety and health.

5- Raising awareness of health, environmental and societal

problems.
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The fourth goal:

IV. Continuous development of the administrative apparatus.

Strategic Objectives: -

1- Developing the administrative apparatus and obtaining ISO 9001.

2- Developing the infrastructure and technology of the college's
administrative system.

3- Raising the efficiency of the administrative staff in all fields.

13
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Fifth goal: -
V. Developing the technological infrastructure of the college
Strategic Objectives: -
1- Establishing a virtual learning lab.
2- Raising the efficiency of the technological structure of the college.
3- Introducing the electronic management system (E-management) for all
departments of the college.
4- Creating an electronic network to link all academic and administrative

departments and departments in the college.
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Sixth goal:

VI. Obtaining the accreditation of the college and seeking international
accreditation.
Strategic Objectives: -
1- Adopting the standards of the National Authority for Education Quality
Assurance and Institutional / Program Accreditation.
2- Continuous evaluation of the three sectors of the college (the educational
process - postgraduate studies and scientific research - community service
and environmental development).

3- Seeking to obtain international accreditation for the bachelor's program.

15
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Unit Vision
Quiality assurance unit, faculty of nursing - Assiut University, is looking forward
to be on the top of Quality Assurance Units at Assiut University in order to
get the international accreditation. Quality assurance unit seeks for continuous

development and improvement of the performance of educational and research
processes and community service for college.
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Unit Mission

Quiality assurance unit, faculty of nursing - Assiut University, seeks to apply and
follow quality systems in the educational and research processes in the field of
nursing science through the dissemination and application of quality concepts in
the academic, administrative and student community, integration with the
community agencies and the qualifying of the college to achieve a
comprehensive quality and accreditation.
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The unit's strateqgic objectives:

e Strategic Objectives

e Spreading the culture of quality among the faculty members and their
assistants, students, administration and employees.

e Increasing awareness of the concept of quality performance among
faculty members and their assistants, students, administration and
employees.

e Motivating the faculty members, their assistants, students,
administration and employees towards quality and performance
improvement.

e Contribution to the continuous improvement of the quality of
performance.

e Characterizing and documenting the performance of the college

annually.
17
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e Establishing a database for future comparison.

e Determining the strengths and weaknesses in the educational process
and in the areas of administration, financial affairs, scientific research
and community services.

e Develop appropriate plans to enhance strengths and overcome
weaknesses.

e The strategy of the Quality Assurance Unit at the Faculty of Nursing -

Assiut University to develop its work.
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