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9/2008 | 3/2008

- Reviewing the national
and international
standards.

- Comparable study for
determination of the gap.

- Meetings

- Workshops.

- Consultant and experts.

- Upgrading the present

situation to cope with national
and international academic
standards of similar
institutions (gap analysis)
handling educational, research
and community services.

- Need assessment for the next

five years.
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- Reviewing.
- Meetings.
- Experts.

Faculty of Pharmacy, Assiut
University must has mission,
vision and goals consistent
with Assiut University
mission to improve the faculty
objectives through
educational, research and
community services.
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12/2008 | 9/2008

- Meetings.

- Monitoring

- Internal and external
auditing.

- Reports.

- Reviewing.

A system for reviewing the
faculty strategic plan.
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6/2010 | 9/2008

- Reviewing and
monitoring of all activities
within the faculty.

- Committee.

- Comparable studies.

A system for monitoring of
the faculty strategic plan.
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9/2008

3/2008

- Meetings and workshops.

- Consultants.
- Flyers.

- The faculty will have defined
mission and recognized by the
stakeholders.

Jels Al i) i
f:,’m}

T '\\c ) [

L;A..J&J})__LA}

da yal) 3kl

12/2008

3/2008

- Flyers.

- Meetings and workshops.

- Posters.
Student guide booklet.

The faculty will establish a system
for distribution of faculty mission.
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12/2008

3/2008

- Flyers.

- Meetings.

- Web-site.

- Student guide booklet

- Detailed faculty mission will be
known and recognized.
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- Workshops.
- Flyers.
- Experts.

- Reviewing the current academic
programmes.
- Updating the faculty mission.
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9/2008

3/2008

- Committee for reviewing

the present situation
- Computer (4)
- Printer (3)
- Scanner (2)
- Photocopier (2)
- Data show (1)
- Stationeries

- Reforming the faculty
administration system

Involving faculty dean, vice

deans and faculty management.

- Joining of QAU within the
administration system

- Development of QAU
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6/2010

3/2008

Meetings for establishment

of a precise identification
of:

- Faculty top management

team
- Administrative
departments
Curriculum, examination
and bioethics committees

Establishment of a precise
academic duties and
responsibilities-code for all
administrations and committees

3/2009

2/2008

- Questioners
stakeholders

Meeting & discussion

including students

for

Establishment of new system for
appointment of faculty
management team
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2/2009 | 2/2008

- Questioners to establish a
proper system

- Establishment of new system
depends upon experiences &
quantification system
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2/2009 | 2/2008

- Questioners meetings
with  stockholder &
students

- Establishment of new system
for control & duration
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2/2009 | 2/2008

- Identification of
responsibilities for each
position.

- Approval  of the
responsibilities

- Approved clear & defined
responsibilities for each position
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6/2010

3/2008

- Computer (50)

- Photocopier (10)

- Laser printer (25)

- Scanner (10)

- Data show (2)

- Training faculty staff
members.
Workshop  for
council.

Flyers.
Training programmes for
reviewing the faculty
mission.

Faculty

- Analysis of

student's
questionnaires

- Fulfillment of the promotion

requirements for the staff
members

Regulatory rules for compliance
& adherence to the mission and
aims of the faculty.
Improvement of the
performance of faculty
administration
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6/2010

3/2008

Regular meeting of the
top management members
to evaluate the
achievements  of  the
strategic objectives.
Preparation of reports
every 6 months that
include the achievements,
the un-achieved
objectives, the obstacles
and the suggestions for
correction,  setting  of
priorities and
enhancement

Regular evaluation of the
achievements of the strategic
objectives
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6/2010 | 3/2008 | - Mentoring students about | - Discussions and meetings
benefits. - Department council underlying

- Emphasize the adherence office hours as demands like
to the defined hours. other duties.

- Practicable distribution of Highlight the benefits gained
days and hours assigned from the feed back anticipated.
by faculties. Time table of the class should

- Arrange meetings with include clearly the office hours
faculty members to high and nominated personnel in
light the benefits charge of courses declared in
supporting experience as the semester time table.
competent tutors. Lecturers and office hours in

- A committee of education charge to be included in the
student affairs for student department printed matters.
complains. Development of a system for

collection, classification,

distribution, & solving the
students suggestions through
endorsed suggestion boxes.
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6/2010

2/2008

- Questioners  for  staff
members &
administration

- Meetings

- Establishment of a policy for
reconstruct-ion of
administration system
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6/2010

2/2008

- Monitoring
- Reviewing
Meeting

Establishment of a committee from
the  management team  for
monitoring and reviewing priority
of educational process
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6/2010

2/2008

Through departments,
faculty council, university
council and pharmacy sector
committee

Implementation of a system for
complying with changes
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6/2010

2/2008

- Meeting
Workshops

Establishment of a system for
dealing with resistance for changes
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12/2008

2/2008

- Meetings

- Workshops
- Flyers
Home page

Establishment of a system for
dissemination & awareness
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6/2010 | 3/2008 - Regularly reviewing & updating
(Every of enhancement plans and their
6 - Meetines effectiveness
months) SUnES. - Study of reviewer reports.
- Training programmes.
- Internal & external

auditing

: . yaad el o)
- Assign a set of appropriate ol alaa
changes to report pitfalls and Le—ﬂ\xﬁ e
irregularities.
Report suggested changes to
higher management for
enforcement if necessary

6/2010 | 3/2008 | Examination of dates for Regular evaluation of higher | Llall 3 laY) slaaiul
completion of actions and managements responses and
replying of coming out feedback to the institute
reports. suggested changes that
necessitated higher management
action and support.
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12/2008

2/2008

Data base for staff
members and staff
assistants

Establishment of a
management Information
System (MIS)
Establishment  of
system

portfolio
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6/2010

6/2008

Data base about the staff
member and their
assistants relative to the
number of students

Establishment of a committee
for reviewing faculty / student
ratio

5 yial) alaiey

6/2010

2/2008

Data base about the staff
member and their
assistants concerning the
research

Establishment of a committee
for reviewing faculty /research
publication ratio

5 yial) alaieY

6/2010

6/2008

Data base about the staff
member and their
assistants concerning the
community services

11

Establishment of a committee
for monitoring the faculty share
in the community services
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2010/6

2008/2

Comparing the ratio of staff
members and their assistants to
students to the international levels.
I- In case of shortage in the
number of teaching assistants,
the faculty shall appoint more
of them
While in case of shortage of
faculty members, the faculty
shall increase the number of
staff by qualification of staff
assistants.
In case of surplus in the
faculty member small group
teaching shall be followed
In case of delay in faculty
members promotions, set up a
committee to study these
cases.

- Establishment of a
committee to study the ratio
of the staff member and
their assistants to students in
each department
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2010/6

2008/2

- Workshops

- Meetings

- Comparative study

- Increase the number of the staff
member and staff assistants

- Rise the number of scholarships

12

- Establishment of a policy
for data analysis and
modification of the situation
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2010/3 | 2008/3

- Training needs
assessment.

- Define training
objectives.

- Design training
programmes.

- Implement training
programme.

- Evaluate training
programs.

- Workshops and
questionnaires.

- Development of a
computer center in each
department.

- Consultation with experts.

- Set of strategic plan to enhance
the abilities of the faculty staff
members.
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2010/6 | 2008/3

- Training, workshops
According to needs
assessment.

- Experts
Workshops

- Set policies for training
programme for faculty members.
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2010/6 | 2008/3

- Database.
- Workshops.
Training programmes.

13

- Set policy for evaluation of the
performance of administration
team and technicians

- Set training programmes for co-
administration team and
technicians.
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6/2010

6/2008

- Training
- Workshops
- experts

A study for application of credit
hours system
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6/2010

6/2008

- Change faculty bylaws

Registered number of students in
the old programme will be
enrolled in the credit hrs system
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6/2010

3/2008

15

- Interviewing
- Admission example.
- Meetings

Due to increasing number of
students welling to enroll in the
study of pharmacy, effort will be
done to decrease the no of
pharmacy students
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2008/6 | 2008/2

Workshops

Meeting

Reviewing of the academic
standards, through  the
academic departments, a
committee ~ for  courses
improvement and approval
by the faculty council.

Reviewing the current
academic programmes.
Updating the faculty
mission.

A policy for reviewing the
academic standards
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2008/6 | 2008/2

Holding annual meetings.
Compare  the  academic
standards of the faculty with
the national reference
standards, and the quality
assurance agency of U.K.
Gap analysis between the
academic standards of the
faculty and these standards

A comparison study of the
faculty programme
standards to the
international references
standards

Comparing the faculty
programme with the
updated academic
references standard
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2009/7 | 2008/10

17

Regular meetings of the
curriculum committee to
follow up  with  the
achievements of the program
objectives.

Internal and external review
of the program achievements.

Establishment of a
system to follow the
achievements of the
programme objectives
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- Review and revise all
courses of the programme.

- Acquire new and
recognized text books to
update the contents.

- Questionnaire for student. - Develop  the  teaching o

- Update curricula to achieve | competencies of the faculty C"L‘m S e

6/2010 | 2/2008 ILOs. staff through workshops and Absginsal M’J
training. (ILOs) gt Al

- -Encourage group learning
and self learning strategies.

- Provide the programme
course to students in an
electronic form and on the
website of the faculty.

- Establishment of a system
to follow up the adequacy of
curricula construction for
the reference academic
standards

- Continuous revision of the
curricula to ensure their
accordance with the national
academic standards

172009 |2/2008

18
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6/2010

3/2008

- Encouraging staff member to
publish good books standards
and publishing quality.

- Make available text books in
each scientific topic.

- Improve the
student's book.

- Good quality of printing.

- Reviewing the scientific
contents.

- ISBN

quality of

3yl alaial

6/2010

3/2008

- Meeting

- Questioners among students
about the existence of the
phenomena.

- Tutorial classes.

- Improvement of the
educational process.

- Training of staff member.

- Encouragement  of
member for small
teaching.

- E-learning courses

staff
group

19

- Study of existence of the
phenomena.

- Determination of  the
reasons if present.

- Solving the problem.
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- Hold workshops to orient | _ mprove tools and methods of
faculty members with the best students' assessment.

2010/3 | 2008/10 practices in student assessment.
- Design student's assessment to
measure achievement of ILOs.

- Purchasing two OMR and| - MCQ committee members,
training of personnel. control committee members, a
- member of the purchasing
sector.

- Ensure that the language of the | - Training for staff members
exam is same as the teaching about exam languages.
language.

- Training programmes.

- Workshops.

- Consultation with experts.

2010/6 | 2008/3

20
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2010/6

2008/2

- Response to comments and
reports of external reviewers on
the student assessment system
and its academic standards,
reasonableness of granted grades
and fairness of assessment tools
and methods.

- Regular meeting after the
delivery of external reviewer
reports.

- Studying and evaluation of the
comments of the external
reviewers on the student
assessment system and its
academic standards.

- Suitability of granted grades
and fairness of assessment
tools and methods

- Prepare suggestions for
enhancement, modification of
priorities in response to the
external reviewer comments
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2010/6

2008/8

- Could be overcome by suitable
arrangements

- Discussion & rearrangement of
the examinational timetable by
students affair committee

22

- Solving constrains concerning
examination timetable
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6/2010 -

8/2008

- Reviewing the answer sheets
by student upon his/her
request.

- Increasing the control staff
reward by 25% for the extra
work.

- Formation of specific
application form for student.

- Adding the student results on
the faculty web site.

- Making a detailed job
description for control staff
members group.

A system for
reviewing
students
sheets.

answer
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6/2010

3/2008

- Coordinator between vice
dean for education and
students affairs and control
committee

- Fixed time for
students
evaluation result
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6/2010

3/2008

23

- Comparison between national
& international  academic
standards.

- B.SC. in
pharmaceutical
sciences  (new
programme)
B.SC in Pharm.
sciences
(clinical
pharmacy).
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Al bl

2010/6

2008/3

- Unify
number.

- Instillation and training to use
data base and electronic services
by employees of the department.

- Launch a home page for alumni
information and feed back
communications.

- Open an account for
unconditioned  donation  to
support scholarships, research
objectives and other argent
cases.

postgraduate code

24

- Introducing a code number for
alumni.

- Design and installation of a
database = programme  for
alumni.

Training the
employees in the center.
Opening an account number in
a bank concerning the donation
unconditioned.

Furnature.

Computers, photocopier, etc...

serving
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6/2010

2/2008

- Evaluation of the student
performance at the end of each
academic semester by external
reviewers.

- External evaluation of the
achieved and gained academic
standards.

- External evaluation of student
performance and achieved
academic standards.

Ozl all 61
O )&l

6/2010

2/2008

Regular questionnaire of -
stakeholders  and  different
employee sectors on the
performance of the graduates.

25

Exploration of the opinions of -
the stakeholders and different
employee sectors.

el g Ol e laY o A apll (5

al) dpapalsYy)

-

4

EERPE!




Continuous Improvement and Qualifying for Accreditation Project (CIQAP)

Al a8 330 1 Luala

N it ot egte | 2l ane Gl | ol ddail a3 adail Jaia ) 5 ydl) aaanl) Cullal . oyt
led-\)A;_\LLA)A Liilia) &5 Adali (24 el A 335 o5 o1 e o A i dda i) Za_jisal 3 ybal )
il e Wl il il g
= Al
Aladl) 25 | 6/2010 2/2008 - Group learning and assignments. - Promote positive inter- Glaa) i)
nay o - Regular meetings with stakeholders dependence  among  students ilee 8 dauiall
o= Ll and questionnaires. through group learning and ff \ <l
. C‘t - Provide students with access to assignments. ‘f"s’-dj ":‘%—d
4 nsly) internet, books and journals - Encourage self-learning. el ) alid
b A - Updating teaching material [ - Provide students with varied
eL...éi regularly using e-learning and learning resources.
educational scientific films. - Regular updates of curriculum to
AP - Training of staff regularly on new address community problems and _
e\_mg‘\y\ methods of teaching. stakeholder needs. ~
Ly - Preparing a computer assisted | - Regular wupdates of teaching =
e learning  committee to  help resources. %
u")'”w preparing required material and | - Continuous staff- development so 5
Sl training the staff member how to as to keep up to date with the :
Jelza place the core text of these courses recent advances in methods of :
A as well as the course outcomes on teaching.
' the website of the faculty. - Establishment of portfolio system
- Purchasing the following:
Local network connecting the
computer department to the seminar
room, Software, Highly qualified
technician (trainer)

26
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Jae a3 6/2010 2/2008 | - Field visits and summer training. Achievement of intended learning | dsadiall culliy)
<L - Epgi'ra’ding student laboratories and guthmel ‘;hrough: Ml 3ac Ll
. acilities. ractical learning. aell s
Ay - Increase staff awareness and Improve student assessments. ,G,thn dﬁs& ‘5&:
gand capabilities. Improve teaching methods and gl dpaslatl
plas - Continuous training of staff on materials. (ILOs)
a }J‘\)ﬂ advanced teaching methods. Upgrading of student computer
- Holding individual meetings with labs
S Al staff members to confirm that ILOs
o Calelal of the courses are consistent with
Ok the ILOs of the programmes.
s . - Holding periodical workshops with —
A.AJSH staff members to enhance their ~
Ja# Al experience in the development of 3
) ILOs. %
i al) - Phase coordinators reviewing ILOs )
| - Workshops :
Eapand o - Flyers ’
Jda - Egyptian experts
. i - Computer (100) , Printer (10)
‘i‘“’JLM]\ - Scanner (10) ,
ddanal Photocopier (2)
- Data show (2)
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6/2010 3/2008

Regular questionnaires on courses,
assessment tools and practical
facilities.
Establishment of
question system online.

automated

- Exploring student’s  opinions
regarding courses, assessment
tools and practical facilities.

- Finding user-friendly software to
facilitate running questionnaires.
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6/2010 2/2008

28

Student assignments using online
library resources.

Small group task and activities
during practical lessons.

Online courses (e-courses)

- Encourage students to use
alternative learning resources.
- Promote independent learning.
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after hour’s classes.

Assign academic contact with
faculty members for students of
each academic year.

Continuous assessment of students
during classes.

Regular meetings of course
coordinators and academic contact
persons.

Adjoining outstanding students in
team projects to enhance their
communication skills, team work
and cooperative problem solving.
Assignment for oral presentations to
selected topics to enhance their self
confidence and self-learning.
Arrange meetings with faculty
members to high light the benefits
supporting experience as competent
tutors.

Use of internet and technology of
teaching to facilitate inside and
outside of class room learning.
Improve  communication  with

faculty and students at lab using
electronic and traditional means.
Awareness to faculty members to
develop innovative techniques to
enhance learning in their classes.
Support students who seek for extra
learning contact hours.

between faculty members
and students.

Establishing a system for
early prediction of students
at risk failure.

Support outstanding
students to enhance their
academic achievements.
Discussions and meetings
Department council
underlying office hours as
demands like other duties.
Highlight the  benefits
gained from the feed back
anticipated.

Time table of the class
should include clearly the
office hours and nominated
personnel in charge of
courses declared in the
semester time table.

Office hours and lecturers
in charge to be included in
the department printed
maters.
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6/2010 | 6/2008

Office hours
Meeting
Workshops

Scientific leadership system
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6/2010 | 2/2008

Office hours
Meeting
Workshops

Scientific leadership system
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12/2008 | 2/2008

Distribution of student handbook
that  provide  students  with
information about available
academic and pastoral support

Increase  awareness  among
student with available academic
support.

-Improved different services
Activation of the internal system
for handcaps

-Improvement of the residence
and health services
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6/2010 | 2/2008 - Improvement of student services | (galall acall Jilusg
and health welfare. ULl

- Improvement of financial support )
to students.

- Quite learning halls.

- Welfare waiving tuition fees for
financially challenged students.

- Provide free department lecture-
notes and free meal coupons for
eligible students.

- Giving monetary rewards for
distinguished students.
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6/2010 2/2008 Holding technical training programs. Data base for all faculty employees FETNIENS PR
Holding workshops for laboratory Enhancement of faculty staff i) g il
bio-safety. members skills and capabilities
Holding workshops for management Enhancement of technical
skills. competencies of technician.
Enhancement of management and
Holding training programmes in communication  skills  among
management skills. administrative staff.

Holding training programmes for
computer skills

Holding training programmes for
communication skills.

FLDP workshops for faculty staff
members.

Training programmes for staff
members on course specification and
reports.

Training of staff members on the use
and generation of recent teaching
methods as educational movies,
electronic courses and on line
assignments

Cus (e) Gl
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6/2010 | 4/2008 - Extend working hours to 5:00pm Increase availability of library -4
(Manned). services to students and staff. Sl

- Establishment of the library Establishing an online library L ©
automated system to allow extension system for loans and returns. A‘AL‘“M)
of opening hours for students (Un- Enhance library resources for | 4aaidll
manned) through security system students. ) Hall
and bar-coding of all books and Enhance the management and ¢y sl
periodicals. communication and training skills . wa
Holding workshops for management among library staff G
skills. Slela
Purchasing of software and training Jand)
of staff and students for its use. -
Supply the library with up to date “~‘L§M s
books, journals and resources. ZENR
Holding regular training Lyl
programmes in management skills, il 53)
and computer skills.
Purchasing enough reference books
mentioned in course specifications. EEES
Updating periodicals. claadll
Availability of adequate number of RGN
copying machines and computers. C . Q\J\
Updating of the library database. ‘uj)'n :
Training of the library personnel. AiSall
Egyptian experts (:\.-.‘-"}J:‘Sj\ﬁ‘
Books
Periodicals and chemical abstracts Bl 5 4,1
10 Computers and printers\ Crlalal)
4 Copying machines PR
Library database o
Furniture for journals and chemical
abstracts shelves.

(e
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6/2010 2/2008

Add more units.

Access to more internet. points
Extend working hours.
Computer assisted
committee.

PC Computers

Server computer

Local Network
Software

learning

Increase the capacity of
computers in the computer
centers.
Establishment
bank

of problems

Y clall iy
dha.i\j\ cGA\_).:J\ mmd\)
(&) e YL

6/2010 2/2008

34

Providing all practical session
laboratories with closed circuit TV
systems to be able to deal with large
numbers of students in practical
sessions.

Providing of laboratories with
enough instruments required for
student education.

Workshops  to  increase  the
awareness of the laboratory
technicians about the required skills
and their responsibilities

Certified training programs to
enhance professional skills of
technician.

Issue of maintenance contracts with
certified agencies.

Enhancement and up grading
of the practical sessions
laboratories.

Enhancement of the
professional skills of
laboratory technicians.
Regular  maintenance  of
laboratory equipments and
instruments.
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12/2008

2/2008

- Equip class rooms with:

- Digital projectors and other visual aids.

- Video taps

- Computers

- Air conditions

Monitors of large screen service three
sided.

Enhancement
of the
capabilities of
the class
rooms.)

cruoaill/) palsall Cile 8
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6/2010

6/2008

- Regular questionnaires at end of
semesters using MIS.

- Regular meetings between students and
academic advisors of each academic

year)

Explore

student
opinions  Via
question-aires.
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6/2010

2/2008

- Student's suggestions and feedback will
be reported to corresponding department.

- Each department will be required to
respond.

- QAU unit will follow up required actions
and report to faculty administration.

Faculty administration will take appropriate

measures_

Establish a
system for
responding  to
students

suggestions
and feed-back)

caoaill A el | Aalatiu
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pa 58

o JLEA) 5 st o
CmalA et sLY)

6/2010

6/2008

- Internal reviewers will follow-up the
above mentioned activities regarding
evaluation.

External review and feedback will be

obtained from stake-holders and academic

external evaluators.

35

Measurement of
the degree of
nstitutions
commitment to
the  evaluation
process.
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6/2010 2/2008 | - Adopting  recommendations | - Upgrading curricula
from internal and external | including: course content
reviewer's reports. teaching material (Tools
and methods)
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acall 5als 3/2009 | 3/2008 Meetings - Implementation of a
sl Experts. strategic plan to achieve
Data base objectives.

Evaluation of the results - Identify areas of
potential development.

- Set objectives to address
problems.

- Implementation of
action plan strategy to
achieve objectives.

32520 Rl 35, (1

3/2009 | 3/2008 Experts. - Training programs for
Consultants internal reviewers. Dol s yiu) Ul
ISO quality system - Training programs for
Applying for accreditation TOT.
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12/2009 | 4/2008 Workshops.
Seminars.
Questionnaire
Internal auditing.
Analysis of external
evaluators' reports.
- Department and faculty
annual reports

- Implementation of
awareness about
enhancement strategy
among students,
administrative and staff
members.

- Periodical review of
curriculum.

- Establishment of
teaching/learning
committee.

- System for
dissemination and
application of policies.

Sl el ]
A lad A1yl T -
o alxill s alel A lec
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12/2009 | 4/2008 Trainings
Meetings
Experts

- Establishment of
committee for monitoring
the quality process in
teaching and learning,
including students

A il J<a -
Alac dlad 48 ja (o

alall 5 el

12/2009 | 4/2008 Flyers
Meetings
Faculty home page

38

- A system for
dissemination &
application of policies
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4/2010 | 4/2008 | - Hold annual meetings with - Assessment of Lalaall s clubud)

stakeholders stakeholders opinions. Jaall 138 4 Iy
Questionnaires - Analysis of stakeholders

feedback reports

4/2010 | 4/2008 Meetings. - Open communication 4 laiall 3 3¢

Faculty homepage. channels between the

Questionnaires. faculty and stakeholders.

\@dcuﬂ‘dm(zi

Gaaaill el

6/2010 | 6/2008 | - Questionnaires. - Evaluate the institute's BB T EN S| PR
Meetings. response to stakeholders | Gr—ead 8 (pudi )
suggestions and 4028V el il
comments.
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6/2010

6/2008
(Yearly)

Feed back from reviewers and

evaluators.

- Peer reviewers.
- External and internal
evaluators.

g il el

4/2010

4/2008
(Biannual)

- Departmental

report

annual

- Internal faculty
reviewers.

- A system for reward
and punishment

Dol alady dpaalSY)

3 yial) alaia)

4/2010

4/2008
(Biannual)

- Annual reports from staff

members
- Internal

faculty reviewers.

- A system for internal
faculty reviewing.

el Gyl d i
O il Jadad 1 45 glall

4/2010

4/2008

- Evaluate the contributions of

appraisal

system in achieving

the enhancement goals.

40

- Internal reviewers.
- External reviewers.
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4/2010

4/2008

- Evaluation of the reports
obtained from:

- Peer reviewers.

- External evaluators.

- Questionnaire of
stakeholder, including the
students

- Implementation of a
system for evaluation of
feedback from
stakeholders including
students.
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4/2010

4/2008

- Training personnel.
- Meetings

- Studying of the external
evaluator reports.

- Implementation external
evaluator instructions.

cal ol el aas
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4/2010

5/2008

- Training personnel

41

- Evaluation of the
undertaken decisions to
deal with the emerging
1ssues.
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4/2010

10/2008

Team work.
Meetings.

- Establishment of a team
to detect the reasons
behind uncompleted
activities.
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10/2009

10/2008

Workshops.
Meetings.
- Financial support team to
deal with external issues

- Dealing with
anticipated obstacles due
to financial constraints.

- Continuous raising of
awareness to encourage
involvement of resistant
staff.

gl

5 yidl) alaial

6/2010

7/2008

- Department meetings and
faculty committees

- A system for institution
annual action plan

aalul

5 yidl) alaial

6/2010

7/2008

- Meetings
- Training

- Prudent action plan

dasil e (5 gias ddadl)

6/2010

2/2008

- Meeting
- Training

42

- The action plan must
contain definite personnel
responsibilities
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2/2010 3/2008

Explore the pharmaceutical
industry and community problems.
Design a comprehensive research
plan for the departments and the
faculty.

- Development of academic
departments research plan
that agreed by faculty
council
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2008 ST el Al

7/2008 | 6/2008

12/2008 | 11/2008

4/2009 | 3/2009

Holding meetings for faculty staff
members
- Holding workshops

- Flyers

Cooperation between
academic staff members in
different departments to carry
out research activities that
satisfies faculty and university
general research plan policy
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8/2008 3/2008

8/2009 3/2009

- Set-up of general guidelines for
research publications
Evaluation of the published research
by specified scientific committee

Establishment of a committee
for evaluation and acceptance
of the research plan

Jeadi wd) il
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Elanyl
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7/2008 | 4/2008

7/2009 | 4/2009
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- Annual scientific meeting for:

- Each department

- Research committee to discuss and
evaluate the research reports of the
departments.

- Faculty council to review the
research plan

- Establishment of a well-
developed system for regular
evaluation of research plan
annually.

- Collection of departments
applied and  advanced
research plan.
Documentation of research

plan.
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10/2008 | 9/2008 - Invitation of key figures in | - Cooperation between faculty Lball Gle gia sa Gadal g2
10/2009 | 9/2009 pharmaceutical sciences. staff members and foreign bl skl Gl e Adinl
4/2010 | 3/2010 - Faculty staff members | universities working in i 230l 50l Jlae
exchange advanced pharmaceutical j
- Conferences specializations
- Workshops, Seminars,
Training., Meetings
Adianll aladll slae) &3 5/2008 | 3/2008 - Departmental meetings - Preparation of | laball slac) cilel ja) 5 il
PO e\_ug‘y\ Ao 5 3/2009 1/2009 - Research committee departmental and faculty Aiayl)
3/2010 1/2010 meetings research plan

Faculty council meetings

paaay dzalall assi -
el Al daalud)

Jardl (5 )55 @l 52l
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2009/2008 (2l

Financial support for staff
members for attending
conferences

Flyers

Increase the number of
staff members attending
conferences

Departmental meetings. To
analyze the current status

- Encourage of publication
in international journals

- Encourage attendance in
international conferences

- Establishment of a new
system for rewarding the
best research articles

- Increase the number of
demonstrators and research

Gl A clime | duii g 2ae
LIS g (3l 2 gl Kl
.(f\;":. g

for the number of assistants
demonstrators and research
assistants.
- Research committee
meetings.
Gleldl e anll s aatay - Holding meetings between | - Encourage cooperation | (s il A cliac| dui g ae
il da elac| oy different departments between faculty & O Slid) 45 laal) Al
- Holding seminars departments and other

ol s Adliaall JLaYL
calll 13g] alacy)
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Invitation of key scientists
yers

departments or institutions
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8/2009

3/2008

Holding workshops and seminars
Holding meetings
Training programs for
personnel
Announcement
website and flyers

faculty

through  faculty

Formulation of a system that
specifies faculty staff
members research activities
Set-up of a research
database

4_\.\5 sliac | Cilaads S g
0 gl gl (sl
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2/2010

3/2008

Holding meetings and workshops
with pharmaceutical companies.
Training of faculty staff members
to apply for the projects
Establishment of an electronic
database for international published
research

Participation in conferences
Training of faculty personnel
Maintenance

Upgrading  of  research
laboratories (central lab).
Purchasing of new and
advanced equipment for
performing  high  quality
research

Enhancement of team-based
research activities with other
universities and institutions
in the light of general faculty

research plan
(6 &l

40 glaall Al g gyl
Gladel s Tl
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5 ysall alxial
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48 oo Bl
iy A
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6/2010

3/2008

Training programs for writing and
publishing the scientific articles
Training on  preparing  of
competitive research projects
Faculty awards for the best applied
research

A policy for enhancement of
research  skills for staff
members

el 22e B3l )
e ORI
Jsdl G
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Departmental meetings to analyze
the current status for the number of
scholarships and develop a strategy
for the required scholarships.
Research committee meetings to
evaluate and approve the required
scholarships.

Increase the number of scholarships
in most recent specialized research
areas for staff members assistants
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5 yidl) )il 2/2009 3/2008 Upgrading of the postgraduate Establishment of a system [ siiualall /a shall
e 3l courses. for completing the electronic ol 5Kl
Development of advanced database.
specialties in different pharmacy Establishment of electronic
branches. copies of the theses awarded.
- Meetings Establishment of academic
- Workshops standards for postgraduate
Training programmes.
Awareness of  current
problems in pharmaceutical
fields
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Evaluation of courses specifications to
fulfill the accreditation criteria
Documentation of courses specifications
Approval of courses specifications by
departments and faculty council.

- Updating
courses
specifications

Holding meetings for:

Analysis and updating of the current
postgraduate programmes.

Comparative studies with national and
international Benchmarking system for
postgraduate programmes.

Reviewing of
Benchmarks
system for
postgraduate
programmes
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12/2009

3/2008

Improving the assessment tools for post
graduate students

Set-up graduate courses specifications
Upgrading of research laboratories

A system for
increasing the number
of students attending
these programs
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6/2010

2/2008

Announcement for responsible faculties
deans

Meetings

workshop

A policy for award &
punishment
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oriented with new researches 8 )';‘Y\ Cile Uadl)
provided by the faculty members

2/2010 | 3/2008 Establishment of a committee | Establishment of a well & s Aalall =il
responsible for distributing of the | organized system for Gl 4l e
faculty budget distributing of the research

Faculty council meeting funds
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research funds )
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- Seed mills, bark mills,
herbal mills, Balances,
ovens, mixers, Sieves,
glass wares, microscopes,
volatil oils iron stainless
distillation  units and
packing machine.

- Meeting with
stakeholders

-Establishment of
pharmaceutical  studies
and research lab for
medicinal plants.
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- Training and workshops.

- Laboratory equipment.

- Pharmacopoeias.

- Furniture, computer and
printer, refrigerator

- Establishment of an
educational community
pharmacy

Agie 3l 8yl alaia)

A slhall 3 3eall Gy o) yd a3
HPLC, freeze dryer, co,
incubator, spectrophotometer,
atomic absorption, optical
rotation , centrifuge, double
distilled water equipment,
autoclave.

83 93 sall 3 3gaY) Llans 7 al o
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2008/9/25

- Purchasing  advanced
equipments.

- Developing the
equipments already
available in the
laboratory.

- Training.

- Development of
faculty central
laboratory.
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Systemically monitoring and
assessing of the community
services through holding
periodical ~ workshops  with
different stakeholders for
measuring the effectiveness of
the community involvement.
Development of the community
services provided to students
through improving the current
activities. Additional activities
include holding seminars for
students about different
community related topics such as
traffic awareness, healthy
nutrition, sports practice,
smoking hazards, rational use of
drugs, addiction...etc.

- A system for community
trust in the faculty by
building bridges between
the faculty, community and
industry.
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Holding
seminars.

workshops  and

- Flyers.

53

- Cooperation with
international partners to
increase the awareness
about community services
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pharmacists, layout persons and national pharmacy o
from  community  hospital syndicates.
directors etc. - Study about locale and
- workshops and questionnaires regional market needs
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Analysis and evaluation of the
performance of involvement into
community services, and
measuring the effectiveness of
the impact.

Workshops.

Interactive  discussions, and
gathering of free opinions of
participants, a feedback response
is received which indicates the
level of the community
involvement.

Participants are encouraged to
fill questionnaires and the results
are statistically analyzed and
evaluated.

Systematically monitoring
and assessing of the
community services

Cooperation with locale
and national pharmacy
syndicates and Egyptian
pharmaceutical association
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laboratories. policy for community

Devoting a part of the available services

funds for continuous upgrading

of the research laboratories.

Meeting or questionnaires for

stakeholders needs

5_al) alaia) 6/2010 | 6/2008 Regular reporting from the | Reviewing the enhancement | Al Al 3 jadll cilulus
A 3 research committee to the Dean policy 8 g g 280l aad

with the obstacles that hinder the Al

application of the enhancement

policy.

Suggestions for enhancement,

modification of policies and

setting of priorities.

Meeting with stakeholders
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